High Point of Hartsdale Condo Il
Board of Managers
Meeting Minutes — November 12, 2025

Present: Rayna Alperstein, Christine Dolan, Susan Ellis, Sam Gische, Mary Harper, Irwin Lackowitz,
Ira Shecther and Lynne Zeoli

Not Attending: Sharon Jeffery

Also Present:  Bujar Celaj, Property Manager, Garthchester Realty Associates
Jeff Stillman, Garthchester Realty Associates

The closed Board of Managers’ meeting was called to order at 6:35 pm.

1. Minutes
a. October 2025 minutes were previously amended and approved.

2. Treasurer’s Report
a. A motion was made, seconded, and passed to accept the November 2025 Treasurer’s Report dated

11/12/2025.
= QOperating Account: S 61,487.11
= Assessment Account:  $255,881.41
= Reserve Account: $227,810.32

= Loan Reserve Account: $507,216.54*
*Per loan conditions must keep a total of $500,000 in this account throughout the loan period

3. Manager’s Report
Projects & Issues Updates:
e Elevators: Modernization work in both buildings is finished; however, residents reported ongoing problems
with the elevators, such as noise and leveling issues. START Elevator is still working on addressing issues.
e Projects:

e Garage & Carport: Phase |l work has started. Antenucci Plumbing will complete the drain work this week.
JWI, contractor for structural work, to begin work on Tuesday, November 18. This will require temporary
reassignment of outdoor parking spaces to cars parked in P1 and P2.

e Facade/Terrace: The Property Manager, Bujar Celaj, and Lawless & Mangione (Engineer) conducted a site
visit with six contractors for bid pricing. Contractors have been requested to submit their bids by
Thursday, 11/13/2025, directly to Lawless & Mangione for evaluation. Phase Il work includes repair of
ledge and terrace leaks; and recaulking around exterior of PTAC units, expansion joints, exterior windows
and doors in all units. The board is scheduled to review the submitted bids in December and select a
contractor. Following selection, contracts will be prepared and the permit application submitted, with
construction anticipated to commence in March 2026 weather permitting.

e Loan: Early this week, Meridian Capital confirmed the bank has approved our loan application. We'll
review the commitment letter and legalities next, with updates at the December 9 open meeting.

o Building 500 Lobby Ramp: Ramp framing was approved by the town inspector this week. The ramp is
scheduled for completion before Thanksgiving. Stair relocation starts December 1, and the front curb cut
for accessibility with detectable surfacing is planned for Spring 2026.

o Building 500 Pipe Replacement: Railings are on order and landscaping will be done in Spring 2026.

4. Waivers:
Sale(s): Building 400-PH10 - $509,000, 2 Bedroom Condo flex
Building 500-PH6 - $450,000, 1 Bedroom, 1 Bathroom
Lease(s): Building 500-415 - $2800, 2 Bedroom Condo flex

1



5. Committee Reports: None

6. Old/New Business:

o Jeff Stillman, Garthchester Realty, attended the first part of the meeting to discuss the Condo III’s 2026
budget. Condo IlI's final budget and common charge increase will be set after the Community Association
(CA) budget is finalized at the closed board meeting November 25. By unanimous vote the Board agreed
to Condo Il portion of the 2026 budget with the final total budget determined after the CA meeting.

e Following elevator repairs the stairwells in both 400 and 500 need cleaning; also, in Building 500 porters
will remove the yellow tape and cones in stairwell B.

o After further research, roof fans must run 24/7 and cannot be shut off in the overnight hours as
mentioned in October 14 meeting minutes.

e Management Office will contact the Post Office Supervisor to remove the green transfer mailboxes as no
longer in use per mail carrier.

o Building 500 Lobby two HVAC need replacing. Awaiting proposal. Condo | has installed a split system in
Building 200 Lobby which they anticipate will reduce electricity consumption. Will check in with Condo |
President in 6 months for their feedback and consider installing split systems in buildings 400 & 500 lobby
and Monte Carlo Rooms.

o Building 400 Monte Carlo Room outside door sweep installed and door mechanism adjusted to fix
automatic closing issue.

e A new "Keep Right" sign will be ordered to replace the one currently located at the fountain in front of
Building 500, ensuring it is more visible at night. Residents and vendors are reminded not to park in the
500 circle. The Property Manager looking into temporarily blocking off several parking spots in the
visitor/contractor parking area for contractor use between 8:30 am and 5:00 pm during the
garage/carport and facade/terrace projects.

o Building 500 new dumpster on order and will be received in (2) weeks.

o Board will be working to update the 2019 Condo Il Rules and Regulations for distribution in early 2026.
Also, bylaws will be reviewed for second mortgages and reverse mortgages.

e The motion passed to start 2026 closed meetings at 4 pm during those months when an open meeting is
not held. There will be open meetings every other month in 2026 starting at 6:30 PM. During those
months, the closed meeting will follow the conclusion of the open meeting. The 2026 meeting schedule
will be posted in December in mailrooms.

e A recommendation was made to install lever doorknobs on all stairwell doors.

e Residents are reminded to park in their assigned parking spots, since construction projects will be
ongoing.

e There has been a noticeable increase in deliveries left in the lobby mail room and vestibules. As the
consumer, YOU have the power to specify delivery to your unit door and to provide effective feedback,
positive or negative, to your vendor. Please track your packages and pick them up promptly.

7.Proposals: None

The closed meeting adjourned at 8:06 pm to address a particular matter in Executive Session.

An open meeting will be held on Tuesday, December 9, 2025, at 7:00 pm in Building 500 Monte Carlo Room. This is
the annual Budget meeting.

Respectfully submitted, Mary Harper, Secretary



