High Point of Hartsdale

Condominium I
Board of Managers
Date: November 25, 2024
To: Condo I Unit Owners
From: Condo I Board of Managers
Re: 2025 Operating & Capital Budgets

The Board of Managers, in conjunction with Management, has reviewed the
2024 full year expenses and anticipated 2025 operating expenses.

Based on this review, the Board of Managers has determined there will be a
7% common charge increase beginning January 1, 2025. Attached is a
copy of the 2025 Operating Budget and the 2025 Capital Spending Budget
which will be discussed at the Open Finance Meeting on Tuesday, January
21% at 7:30 p.m. via Zoom. Zoom instructions will be circulated in January.

If you currently pay your monthly common charges via Kliknpay or Bill
Pay/Auto Debit through your bank, please be sure to adjust your monthly
payments beginning in January.

Any Budget or Audited Financial Statement questions will be addressed at
the January meeting. We ask that you submit any questions to Laura Valenti
via email at lvalenti@stillmanmanagement.com no later than Thursday,
January 16", so they can be answered promptly at the meeting.

Thank you.
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Approved Operating Budget for 2025

Revenue 2025 Budget 2024 Budget
Common Charges 2,221,879 2,076,522
Collection Loss -32,745 -32,745
Parking 3,700 3,624
Legal/Late Fees/Chargebacks 28,800 28,025
Sales/Sublet Fees 18,000 18,000
Laundry/ other bldg inc 16,375 14,800

Total Income 2,256,009 2,109,226

Expenses

Administrative
Legal & Accounting 46,500 46,200
Community Association Dues 756,307 730,399
Consulting/Office/Phone 27,000 28,050
Total Administrative 829,807 804,649

Janitorial Services

Janitorial Services 232,000 230,400
Total Payroll & Benefits 232,000 230,400
Utilities
Electric 448,000 429,000
Water & Sewer 105,000 105,000
Total Utilities 553,000 534,000
Repairs & Maintenance
Elevator 35,000 30,000
Plumbing 35,000 25,000
Supplies 25,000 20,000
Painting & Plaster 3,500 5,000
Equipment Repairs 10,000 3,000
Security Cameras 3,000 3,000
Doors & Locks 1,000 3,000
Roof Fans 2,500 2,500
General Repair & Maint 35,800 22,600
Total Repair & Maintenance 150,800 114,100
General Expenses
Insurance 299,000 225,570
Reserve Contributions 189,402 198,507
Income Taxes 2,000 2,000
Total General Expenses 490,402 426,077
Total Disbursements 2,256,009 2,109,226
Operating Surplus(Deficit) $0 $0
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Operating Budget Summary 2025
Projected 2024 2025 2024 Bud vs
Revenue Actual Budget Budget 2025 Bud Var
Common Charges 2,076,522 2,076,522 2,221,879 145,357
Collection Loss -32,556 -32,745 -32,745 0
Parking 3,093 3,624 3,700 76
Fotal Base Charges 2,047,059 2,047,401 2,192,834 145,433
L.ate/Admin 13,800 13,800 13,800 0
Sales/Sublet Fees 18,000 18,000 18,000 0
Legal 15,000 15,000 15,000 0
Monte Carlo Room 286 225 225
Total Other Charges 47,086 47,025 47,025 0
Laundry 4,800 4,800 5,700 900
Other Bldg Income 10,450 10,000 10,450 450
Total Other Bldg Income 15,250 14,800 16,150 16,150
Total Income 2,109,395 2,109,226 2,256,009 146,783
Expenses
Legal 40,000 40,000 40,000 0
Accounting 6,470 6,200 6,500 -300
Other Professional 0 12,500 11,000 1,500
CA Dues 730,399 730,399 756,307 -25,908
Other Admin Expenses 14,897 15,550 16,000 -450
Janitorial 230,400 230,400 232,000 -1,600
Electric 386,245 429,000 448 000 -19,000
Water & Sewer 94,575 105,000 105,000 0
Repairs and Maintenance 132,216 114,100 150,800 -36,700
Corp Taxes 4,446 2,000 2,000 0
Insurance 254,000 225,570 299,000 -73,430
Reserve Contribution 198,507 198,507 189,402 9,105
Other Bldg Expenses 8 0 0 0
Total Expenses 2,092,163 2,109,226 2,256,009 146,783
Excess Revenue over 17,233 0 0 0

Expenses {
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